Guidelines for the Election of Parent Governors

Who is responsible for arranging the election?
Local Governing Bodies are responsible for co-ordinating the arrangements of parent governor elections, when they arise. The Headteacher and LGB Clerk are expected to provide support towards this. 

Who can stand and vote as a parent governor?
Parent governors are elected by parents of children at the school.

The definition of a parent in education legislation includes:
· all natural parents whether they are married or not;
· any person who, although not a natural parent, has parental responsibility for a child or young person and;
· any person who, although not a natural parent, has care of a child or young person.
and
· has a child on roll at the time of election.

As with other LGB members, parent governors generally serve for four years. If a parent governor ceases to be the parent of a child registered at the school within the period for which they have been elected, he/she may continue to be a governor for the rest of his/her term of office.

The Role of Parent Governors?
· Parent governors should play a full and active part in the governing board but, parent governors, like other governors, do not have the power to act as individuals or as a group, unless specifically authorised to do so by the governing board.
· Parent governors are not on the governing board simply to represent the interest of parents, or to be the only link with parents because all governors must have regard to these issues.
· Parent governors have the same rights, responsibilities and duties as other governors.

Summary of Disqualification Regulations
All potential candidates must be made aware of the disqualification criteria (on the final page of this guide).

Seeking Nominations
As soon as a resignation is received from a parent governor, or at the beginning of the term in which a parent governor's term of office expires, the headteacher shall send a letter to all those believed to have parental responsibility for children at the school, inviting nominations for the post.  

Where pupils have more than one person with parental responsibility who are living at different addresses, and the parent has requested that paperwork relating to their child be sent to them, correspondence should be sent to each person. 

Where a vacancy arises at short notice, the letter should be sent as soon as possible. Where this situation arises near the end of the summer term, this process may be delayed until the beginning of the next term in order to include the parents of new pupils joining the school.

Closing date for nominations
It is recommended that the closing date for nominations should be at least six school working days from the date that parents have been notified of the vacancy. The actual closing date and time should be clearly stated in the letter.

All nominees must have been shown the disqualification regulations and be made aware that a DBS check is required.

Number of nominations received
If the number of nominations is equal to, or fewer than the number of vacancies to be filled, a ballot need not be held. The nominee(s) is/are automatically elected unopposed. The clerk shall notify the successful candidate(s), within five school days.

Upon the appointment, a Governor Appointment Information Form should be completed and shared with the LGB Clerk for processing. 

All governors must hold a DBS certificate. The school is responsible for applying for a DBS certificate within 21 days after the election or appointment.

The ballot
If more nominations are received than there are vacancies, the headteacher shall arrange for a secret ballot to be held.  

Nominees should be permitted to submit a biography (of no more than 250 words) outlining their background, suitability and reason for their interest in becoming a parent governor – which should accompany the ballot papers to inform parents' decision prior to voting. 

The headteacher shall issue ballot papers to all eligible parents as soon as possible after the nomination closing date.  At least six school days should be allowed between the ballot papers being sent out and the last date for their return. The deadline date and time for return should be clearly stated on the ballot paper.

Ballot papers received outside the stated return period are to be treated as invalid.

Voting
The election should be held by secret ballot. 

Where parents have more than one child in a school, and bearing in mind that voting is to be on the basis of one vote per parent per vacancy, a system must be devised to ensure that no parent receives more than one ballot paper. Ballot papers themselves should not be signed or the voter identified in any way. It is recommended that they are printed on paper of a distinctive colour.

The headteacher should arrange to get ballot papers to and from parents by “pupil post” where possible. Where a pupil does not live with a person who has parental responsibility, or they are absent from school when the ballot papers are issued, every endeavour should still be made for them to receive ballot papers.

Ballot papers must be kept unopened and secure until the count.  Ballot papers received outside the stated return period are to be treated as invalid.

The count
Candidates have the right to attend the count, and must be advised of the venue, date and time of the count at the same time as the ballot papers are sent out.

The ballot box shall be opened on the next school day after the closing date for the return of ballot papers, as notified to the candidates. 

The presiding or returning officer shall be the headteacher, or his/her nominee, who will conduct the count.

If there is a tie in the numbers of votes cast, the first step should be to recount the votes. If the votes are still equal for two or more candidates, the presiding officer shall arrange for those candidates to draw lots or toss a coin to define the outcome. 

After the ballot
The headteacher shall notify the result to all stakeholders, within 5 school days of the result being concluded. 

The official appointment date for the successful candidate is the closing date of the ballot.

All governors must hold a DBS certificate. The governing board must apply for a DBS certificate within 21 days after the election or appointment.

All material relevant to the election (e.g. correspondence, ballot papers) to be kept for six months before destruction. 

Appointment of parent governors

In circumstances where elections are unsuccessful and/or parent governor vacancies remain, the LGB may consider the direct appointment of parent governors. It is strongly recommended that two election attempts are made, prior to proceeding with direct appointment. 

The governing board must appoint as a parent governor, in the following order of preference:
· a parent of a registered pupil at the school; or 
· a parent of a former registered pupil at the school; or
· a parent of a child of or under compulsory school age with the Local Authority boundary;

The governing board should make the appointment on the basis of the skills an individual can bring to the governance of the school.  Relevant skills may include personal attributes and qualities such as the capacity and willingness to learn and work as part of a team.

All potential appointed parent governors must be shown the disqualification regulations.  The appointment of parent governors must be an item on the agenda at a full governing board meeting to confirm the process. 

All governors must hold a DBS certificate. The governing board must apply for a DBS certificate within 21 days after the election or appointment.
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